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Agenda Topics

L WECOME ... TinaM.

2. Review of Minutes (Last MEEtING). .. ...vvviviiiie i e e TinaM.

3. Today’s Meeting— Purpose and Scope TinaM.

4. Update on Statewide HIPAA ACtVItIES.........ooovviiiiicc e AngelaF.

5. Update on AHCCCS HIPAA TCSActivities TinaM.
A. AHCCCSHIPAAWED SItE. ...t TinaM.
B. TCSWork Completed, Work in Progress, Work Remaining.................. TinaM.
C. Generd Work Group ACHVITY.......ovieiiiie v e TinaM.
D. Local Procedure and Modifier Codes Mapping Effort...................... TinaM.



E. Transition, Contingency & Implementation Planning TinaM.

F. AHCCCSHIPAA Trandaor .......c.oeuvuiiiiieiiiiiiiicieeeee TinaM.
G. BB Te Plan StaUS. .....vuviiiiieiiiceeeee e TinaM.

H. Trading Partner Agreements & COontracts...........coevvvviriineieenininnennnn. TinaM.

I. AHCCCSHIPAA TCSProject Schedule...........oeoiiviiiiiiiiiiieeeen, Geoff F.

6. AHCCCS Privacy & Security Project Update.............ccuvvevniieeiiniinnn Matt D.
TinaM.

7. Scheduling the Next Consortium Meeting ........ccovvveivniiineiii i TinaM.

. Wdlcome

Tinadid abrief welcometo al attendees and reminded everyone that AHCCCS seeks input from all
Trading Partners and Business Associates during the Consortium Meetings.

. Review of Minutes

Minutes from last Consortium Meeting were sent to members on Monday. No one had comments or
correctionsin the meeting. Tinaasked if there were any comments or corrections to please send them to
Nancy Lopac. If no feedback is received, then the minutes will be considered be accepted.

. Today’s Meeting — Purpose and Scope

Tinareminded everyone that one purpose of the Consortium Meetings was to provide AHCCCS
information and status on the agency HIPAA activities, epecidly in those areas that impact Trading
Partners and Business Associates. Another purpose was to seek input and participation from Consortium
members regarding the HIPAA Implementation.

. Update on Statewide HIPAA Activities

Angela Fischer, AHCCCS Statewide HIPAA Coordinator, provided a brief report on the Arizona TCS
Extenson Request. Itisinfind draft and scheduled for review and gpprovd. It will be submitted before
the deadline.

. Updateon AHCCCSHIPAA TCS Activities

A. AHCCCSHIPAA Web Site--- TinaMcClung

Tinatold the group that AHCCCS redlized that the development of our Web Site was taking far too long.
Wewill alocate resources to this effort and expect to have the site in production by the next Consortium
Mesting.

B. TCSWork Completed, Work in Progress, Work Remaining — Tina McClung
Tinaprovided alist of mgor AHCCCS TCS activities that had been completed, activities that arein

progress and activities that till had to be initiated. All of these activities are included in the AHCCCS
Project Schedule with tasks and milestones.




C. General Work Group Activity — TinaMcClung

Tina reported that 834/820 Work Group had its find assessment mesting last week. The only open issue
from the assessment phase is the petition to DSM O for Maintenance Reason Codes to cover AutoAssign
and Enrollment Choice. There are some design issues/requests that were raised and these will be
considered during Remediation. Tina noted that this Work Group is not disbanded. Additional meetings
may be needed during testing and implementation.

The Encounter Work Group till has considerable review and discussion left. 1n addition to the scheduled
work on the HIPAA Transactions, this group will consider a comparison of the data submitted to the
MCOs on paper and how this data can be converted to HIPAA format and data. PHS has prepared a
matrix for this effort and the group will work from this document.

D. Local Procedure and Modifier Codes Mapping Effort — Tina McClung

Tinareported that AHCCCS has approximately 160 Loca Procedure and Modifier Codesto convert to
nationa codes. The effort iswell under way and al mapping issues have been submitted to the Nationa
HCPCS Committee. It appears that the Behaviorad Hedlth codes are a problem at the nationa level.
However, we expect afind mapping by January '03. The mapping is only the beginning of this task.
After the find mapping is avalable an impact anadysis will have to be performed. Depending on the
impact, strategy may have to be developed for pricing, medica parameters, service limits, and conversion
of higory.

E. Trangtion, Contingency & Implementation Planning — Tina McClung

Tinashared her concern that there was much work to do and many areas to cover. Some of the areas
areinternd to AHCCCS, e.g., Help Desk, operationa changes, coverage & support. Other areas have
considerable impact on AHCCCS Trading Partners and Business Associates, e.g., communication of
transmisson edit fallures, problem resolution, establishing contact procedures. AHCCCS wants
Consortium Member input in this effort. Consortium members asked that the plan be published on the
AHCCCS HIPAA Web Site when it was completed.

F. AHCCCSHIPAA Trandator — Tina McClung

Tinareported that AHCCCS is seeking a HIPAA Trandator and hasissued a Request for Information
(RFI) to determine the functional capabilities of some of the available products. Response has been good
and it appearsthat there are severa products that coud meet AHCCCS needs. Tina asked the group if
they had any experience with HIPAA Trandators that they would like to share. Marsha Solomon, of
Verizon, reported that they are usng Mercator. They are very happy with it now, however, it was a bit
difficut to learn and they had to add an additiona product to the front end to alow more “ user friendly”
reporting. Another Consortium member reported that had installed Gentran and found it satisfactory and
not too difficult to use.

G. Businessto Business Testing — Tina McClung

Tinareported that criteria, procedures and schedules would be devel oped for testing with Trading
Partners and Business Associates. She offered some ideas for content e.g., prior test certification with a
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recognized product, specific volume and mix of test data, acceptance (pass) criteria, and feedback &
resubmission procedures. The group was asked for additiond input. Some of the input included
smulation of production data (mix of red conditions at each MCQO) and pilot testing with certain MCOs,

H. Trading Partner Agreementsand Contracts— Tina McClung

Tinadistributed an outline of the proposed AHCCCS HIPAA TPA and Companion Document and
asked the group for input and suggestions. Some of the comments included specifying “ defaults’ or
expected vaues for certain HIPAA dements and concrete information in the “technica areas’ such as
Communication Protocols, Encryption Standards, and Naming Conventions. The group aso asked that
the find document be available and approved before any B2B testing is initiated.

Therewas a brief discusson on how dl of the HIPAA Agreements it within the existing contract
environment. Tina agreed to have thisinformation available for the next Consortium Mesting.

I. AHCCCSHIPAA TCSProject Schedule — Geoff Foden

Tinaintroduced Geoff Foden, the new AHCCCS HIPAA Project Manager. Geoff distributed copies of
the AHCCCS TCS Project Milestones and Dates. After abrief presentation he asked for input from the
group. Suggestions included adding Implementation as a milestone and adding the Trangtion,
Contingency & Implementation Plan as amilestone.

6. AHCCCS Privacy & Security Project Update—Tina M cClung & Matt Devlin
Tinareported that the project was divided into three stages or phases. pre-assessment, detailed
asessment and Remediation. AHCCCS is currently completing Phase 1. The findings from Phase 1 will
be further andyzed and expanded on in Phase 2, which will aso provide recommendations for
Remediation.

7. Scheduling the Next Consortium Meeting — Tina McClung
Tinashared her concern that the next meeting should occur when AHCCCS has subgtantive information
to share. She dso asked the group to send her any suggestions for agenda items for future meetings. She
agreed to gauge the availability of AHCCCS materids and notify the group of the next meeting dete by
October 18, 2002.

Tinathanked everyone who had attended this mesting.




